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Coached by Community Workshops
Current Activities
The most common responses were for the swimming and
athletics facilities, while 19 activities were explored within this
activity. Summaries of key comments are included below.
Respondents with an interest in the pool facilities, including
swimming and underwater hockey, noted the variety of pool
spaces as a positive and unique contribution to London’s
sporting facility provision. This was complemented by the
public viewing galleries.
There were however concerns raised with the general state
of the main building, with maintenance issues affecting
the roof and the quality and cleanliness of the water. The
changing facilities were also noted by respondents as requiring
improvement.
There was support for the need to accommodate the learner
programmes hosted at the Centre, with the existing 25m pool
highlighted as offering a good environment for this programme
currently.
The location of the athletics facilities were highlighted as
a positive, serving South London with a unique scale of
provision. The wider park environment was highlighted as
offering a variety of opportunities for running to accompany the
track, which was described as being of a good quality.
However, the athletics facilities were described as offering poor
access and integration to the surrounding outdoor facilities,
with confusing times and availability to participants. The
stadium buildings and facilities were highlighted as being in a
significant state of disrepair.
A number of respondents commented upon issues with
management of the Centre, with lack of clear advertising of
events and schedules identified as challenges.
A number also highlighted the positive nature of multi-sport
provision at the Centre, and provided examples of how their
primary activity benefited from secondary provision (i.e. the
Physio service).
Scans of all responses are included as an appendix to this
report.
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Future Activities
A wide variety of future uses were explored by participants,
including the use the site for outdoor events and festivals,
education, and new sports. Summaries of key comments are
included below.

New and Enhanced Sports
A number of sports were suggested that could be introduced,
or expanded to meet perceived demand. This included
representations from Climbing participants, Underwater
Hockey, and wheeled sports, building on links to the skate
park.

Music and Outdoor Events
A number of participants identified music and outdoor events
as offering opportunities to attract non-sporting audiences
to the NSC site. The athletics facility was identified as having
hosted events in the past. Spaces within the Main Building
were also identified as potential venues, offering a unique
architectural backdrop,

Education
Spaces for education and instruction were highlighted as
valuable in expanding the NSC’s role in sports education, with
the need to retain or replace general use spaces currently
accommodated in the Lodge seen as important to this
objective.

Food & Drink
Improved hospitality offerings were identified as a potential
boost to both sporting and non-sporting attendees,
attracting more spectators and offering supporting family
members better options while waiting. Suggestions included
improvements to the existing Cafe facility, as well as additional
facilities serving the surrounding facilities, that might also offer
social space to clubs.
Competitions and Sports Festivals
A number of participants suggested a wider variety of sports
competitions and events, to attract spectators and revenue.
The existing layout of some facilities already offers valuable
spectator space.

Scans of all responses are included as an appendix to this
report.

1
Stakeholder and Community Engagement
1.7 Asset Based Community Engagement
1.7.2 Outcomes

Asset Based Community Engagement
Coached by Community Workshops
Key Buildings and Spaces
Participants explored seven highlighted buildings and spaces
that currently make up the NSC site. Summaries of key
comments are included below.
The Main Building
A number of participants raised current maintenance issues,
including the roof. There was support to separating the wet
and dry facilities within the building. The need for upgrades to
changing facilities was highlighted. Improved wayfinding and
social facilities were also suggested.
Athletics Track and Stadium Seating
The need to retain the track was paramount for participants.
Opinions were split on the retention of the existing seating
provision. Some respondents suggested the use of the bowl
for non-sporting events to generate income, while others
suggested a reduction of permanent seating to reflect analysis
of sporting use.
Better integration of the track and seating into the wider
park, and improved access were highlighted by a number of
respondents. The need for a function or social space for club
users and the public was also raised.
Lodge / Housing
A need for conference and education spaces was highlighted
by a number of participants. There were mixed opinions on
retaining or replacing the buildings. A number of respondents
suggested the value to retaining some accommodation on the
NSC site.
Jubilee Stand
The use of the physio facilities was noted as important to a
number of participants. The general state of the building was
highlighted. However, there was acknowledgment of the stand
amongst the wider sporting heritage of the site.
Football Facilities
A lack of changing facilities was highlighted, with a disconnect
to the main NSC building noted as limiting access.

Walkway / Indoor Athletics
There was a strong preference for maintaining an Indoor track
within the NSC in the future, with a mix of opinions on retaining
the current building, or replacing with a new facility. Issues
with the state of the current facility were highlighted. There
was broad support in retaining the walkway, but issues for
pedestrian access were raised.
25m Pool
A number of participants highlighted the value of the 25m pool
in offering a space for teaching and vulnerable groups. Issues
with its current state and cleanliness were raised.
Photographs of all responses are included as an appendix to
this report.
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Maps - Understanding access and the wider NSC site
Participants reviewed maps of the current NSC site, and were
asked to respond with their perceptions of issues including
access and layout of facilities. Summaries of key comments
are included below.
Route from Train Station
The lack of a clear and safe route from the train station was
highlighted by a number of participants. This included the lack
of appropriate lighting. Better use of desire lines linking the
facilities to surrounding transport options was highlighted.
Parking
A need for an appropriate level of parking on the NSC
site was identified by participants, with an emphasis on
disabled parking spaces, and the need for flexible parking to
accommodate larger occasional events.
General Access Issues
Pedestrian access, particularly for disabled users was noted
as an issue across various parts of the site. This included the
end of the walkway leading east into the Park, as well as routes
from the Park perimeter to the south and west.
Hospitality/Social Space
A number of participants highlighted the need for a social and
hospitality space to serve the NSC, beyond the existing cafe
facility. This was suggested to serve both the main building and
surrounding facilities.
Access to track
The lack of permeability between the track and surrounding
facilities was identified as a negative, and that improved access
might open up sporting possibilities, including running routes
linking the track and surrounding path network.

Sporting Heritage
The significant and long history of the Crystal Palace as
a location for sport and competition was highlighted as
a significant asset. Ways to memorialise and celebrate
this heritage were suggested as a valuable to any future
development.
Integration into wider park
A number of respondents identified a need to better link the
NSC facilities and route network to the wider Crystal Palace
Park, including better routes and wayfinding to surrounding
features including the Maze, paths for sports and recreation,
and Dinosaurs.
Photographs of all responses are included as an appendix to
this report.
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Design Studies Workshops
Trialling the Design Options Workshops
Building on engagement activity from the ‘Coaching the
Community’ events in August and September, a further round
of consultation events took place in October. These workshops
were built around presentations of initial draft design studies
developed by the project team, presented by architects from
Hawkins\Brown, and facilitated by Pidgin Perfect.
Over the course of four sessions, participants were given a
thorough presentation of design approaches adopted by the
project team. This included multiple studies presented for a
variety of facilities and spaces within the NSC site.
Participants were also provided information on responses from
previous engagement events, and further context setting from
the GLA.
This presentation materials was followed by a range of
interactive workshop activities, inviting feedback and ideas
from participants on how the presented design studies met
with their expectations, and what opportunities the studies
offered for them and their activities.
Under the title of ‘Trialling the Design Options’, Workshops
were widely advertised with specific dates targeted at
particular audiences.
The Design Study Workshops were held on the following dates
and times in the Paxton Suite at The Lodge, Crystal Palace
National Sports Centre:
Wednesday 10th October:
Thursday 11th October:

6.30-8.30pm
7.00-9.00pm

Tuesday 16th October:
Wednesday 17th October:

6.30-8.30pm
7.00-9.00pm
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Workshop Format
All four workshop sessions followed the same format and
made use of the same suite of tools and activities. This began
with an introduction and presentation from Pidgin Perfect,
outlining the purpose of the sessions, and how they sat within
the wider Feasibility Study project.
This was followed by an introduction to the project context,
developed by the GLA, This reiterated the client’s ambitions for
the National Sports Centre, previously set out in presentations
during the previous round of engagement events.
This was followed by a detailed presentation by Hawkins\
Brown of design studies developed by the project team, lasting
approximately 45 minutes. This began with an introduction
of the general concepts and objectives driving the overall
approach to the NSC site, before introducing studies detailing
various areas and facilities comprising the Centre.
Following the presentations, participants were invited to take
part in two interactive facilitated activities. Each workshop was
rounded off with a period of around 30 minutes for question
and answers from participants. Members of the project and
client teams were encouraged to sit with participant groups,
allowing them to provide more detail on the proposals.
Responses
Participants provided a great deal of detailed comments on
each of the design studies. A number of the most common are
included below. A more detailed breakdown of responses is
included as an appendix to this report.
The Main Building and Swimming Pools
Participants were broadly supportive of reconfiguring activities
within the Main Building into related clusters and to creating
greater division between the wet and dry sides of the building.
A majority of respondents expressed a desire to retain and
improve the 25m pool facility, maintaining the 50m pool in its
present configuration.

Athletics Track and Stadium Seating
Participants were broadly in support of the reduction of the
scale of permanent seating around the athletics stadium and
in creating greater accessibility to the track to the surrounding
facilities. Some participants noted a need to better understand
how safety and security could be maintained during larger
events.
Indoor Athletics
The relocation of the indoor athletic facility to a purpose
built space next to the outdoor athletics track was broadly
supported by participants. There were some concerns about
the length of this facility and how other facilities, including
strength and conditioning, would integrate with this new facility,
as well as comments highlighting the need to accommodate
facilities currently housed in the Jubilee Stand.
Accessibility
Participants were largely in support of proposed improvements
to routes across the NSC site, particularly the improved route
linking the Centre to Crystal Palace Train Station.
Parking
Participants noted concern about the level of proposed parking
illustrated within the studies presented.
Hospitality/Social Space
Participants were largely welcoming of improved social facilities
offered in the new central Hub space presented within the
design studies. There were a mixture of comments regarding
whether the Lodge and Hostel buildings should be retained
as part of these facilities, with some participants in favour of
retaining these and others keen to centralise these in the new
Hub building.
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Trialling the Design Options Workshops

to respond to the respective study, providing their feedback,
criticisms, and any further ideas they wishes to explore:
•

Workshop Format
All four workshop sessions followed the same format and
made use of the same suite of tools and activities.

•

This began with an introduction and presentation from Pidgin
Perfect, outlining the purpose of the sessions, and how they
sat within the wider Feasibility Study project.

•

This was followed by an introduction to the project context,
developed by the GLA, This reiterated the client’s ambitions for
the National Sports Centre, previously set out in presentations
during the previous round of engagement events.
Participants were instructed that no questions would be taken
at the beginning of the session, so as to maximise time to run
through scheduled activities. Instead, each participant was
invited to record any questions that they had arrived hoping
to discuss on a ‘Hard Questions Postcard’ and informed that
these would be returned to as part of a question and answer
session at the end of the workshop.
This was followed by a detailed presentation by Hawkins\
Brown of design studies developed by the project team, lasting
approximately 45 minutes. This began with an introduction
of the general concepts and objectives driving the overall
approach to the NSC site, before introducing studies detailing
various areas and facilities comprising the Centre.
Following the presentations, participants were invited to take
part in two interactive facilitated activities. Each workshop was
rounded off with a period of around 30 minutes for question
and answers from participants. Members of the project and
client teams were encouraged to sit with participant groups,
allowing them to provide more detail on the proposals.
Design Study Assessment Activity
The first group workshop activity involved the use of printed A3
worksheets; one for each of the independent design studies
presented by the project team. Participants were invited to
select as many worksheets as were relevant to them, their
clubs, or general interests.
Each sheet presented four questions which invited participants

•

What opportunities does this study provide for your
activity?
What new audiences would be attracted to the Centre by
facilities offered in this design?
Does this study restrict your activity or organisation in
anyway?
Would this study encourage you to take part in other
activities at the Centre?

Participants were encouraged to discuss answers to these
collectively, and to record key points on the worksheets.
Illustrated Views Activity
Participants were next invited to select from a second range
of A3 worksheets, each showing one of seven illustrations
created by Hawkins\Brown of the views from specific areas
across the Centre, incorporating aspects of the design studies
proposed. As before, four questions were included on the
worksheets:
•
•
•
•

How do you think this design study impacts the enjoyment
and experience of visiting the NSC?
What opportunities does this design study provide for your
activity or organisation?
How do you think this design study impacts access to
users and visitors of the NSC?
Are there any issues you think this design study does not
currently address?

Question and Answer Session
At the conclusion of each of the four workshops, a question
and answer session was facilitated, lasting approximately
30 minutes. This offered a chance for participants to ask the
project and client team questions which they felt had not been
explored by either the presentations or facilitated workshop
activities. A register of all questions asked by participants was
collected by Pidgin Perfect.
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Positive Comments
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Neutral/Mixed Comments

Design Studies Workshops

Swimming Pool Study with separate 25m

Study of Main Building (reconfiguring sports into
clusters)

Trialling the Design Options Workshops
Overview of Responses - Design Study Assessment
Activity
The following graphs present an overview of responses
collected within the Design Study Assessment Activity. These
have been analysed and positive, negative and neutral or
mixed comments collated. More detailed analysis of worksheet
responses is included on later pages.

Responses:
Positive:
Negative:
Neutral:

20
18
1
1

Swimming Pool Study with movable floor and boom in
50m pool

Study of Site Wide Accessibility

Responses:
Positive:
Negative:
Neutral:

18
16
1
1

Responses:
Positive:
Negative:
Neutral:

16
1
13
2

The Hub study with separate Hub and
Study with new indoor athletics and strength and
conditioning building

Responses:
Positive:
Negative:
Neutral:

26
14
4
8

13
9
1
3

10
8
1
1

The Hub study with education, conference & lodging
moved to Hub building
Responses:
Positive:
Negative:
Neutral:

Main Hall and Pools study with Dividing
Responses:
Positive:
Negative:
Neutral:

Responses:
Positive:
Negative:
Neutral:

13
9
1
3

Responses:
Positive:
Negative:
Neutral:

12
8
3
1

Study with outdoor pitches and outdoor

Responses:
Positive:
Negative:
Neutral:

15
8
3
4
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Positive Comments

Design Studies Workshops
Trialling the Design Options Workshops
Overview of Responses - Illustrated Views Activity
The following graphs present an overview of responses
collected within the Illustrated Views Activity. These have
been analysed and positive, negative and neutral or mixed
comments collated. More detailed analysis of worksheet
responses is included on later pages.

Negative Comments
Neutral/Mixed Comments

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - with 25m pool building
Responses:
Positive:
Negative:
Neutral:

10
8
0
2

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - without 25m pool building
Responses:
Positive:
Negative:
Neutral:

13
9
3
1

Consolidate activity around one central space ‘The Hub’
View under walkway - Proposed (shown without 25m
pool building)
Responses:
3
Positive:
0
Negative:
0
Neutral:
3
Consolidate activity around one central space ‘The Hub’
View of hub & walkway - Proposed (shown with 25m
pool building)
Responses:
Positive:
Negative:
Neutral:

7
5
0
2

Provide a sustainable and accessible facility
View along Jubilee Stand road - Proposed
Responses:
Positive:
Negative:
Neutral:

6
4
1
1

Access, legibility and connectivity
View from end of walkway with new stair configuration
- Proposed
Responses:
Positive:
Negative:
Neutral:

4
3
1
1

Access, legibility and connectivity View from station
footpath - Proposed
Responses:
Positive:
Negative:
Neutral:

7
6
0
1
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My main activity at NSC is Trialling the Design Options Workshops
Study of Site Wide Accessibility
Participants responded to a study developed by the project
team, detailing approaches to improving accessibility across
the whole NSC site.

I am commenting onStudy of site wide accessibility

Number of responses

18

Activities listed by respondents

Triathlon, Athletics, Running, Swimming, Gym, Fitness Classes, Skateboarding, BMX, Walking, Cycling, Nordic Walking, Dog
walking,

On Your Marks!

What opportunities does this study provide for your
activity?

Participants noted generally positive comments, highlighting improved and more attractive routes linking the Centre to
surrounding park routes and access points.
There was interest from wheeled sports users in the use of new and improved routes for their sports.

What opportunities does this study provide
noted positive comments on ramped access between the upper and lower levels of the walkway, although there
for your activity? Participants
was some uncertainty about ramped access at the eastern most point of the walkway, linking to the Penge side entrance to
the site.
Removal of barriers and improved circulation across the site was highlighted as improving perceived safety and security, with
less dead-ends and non-overlooked spaces.
What new audiences would be attracted to the Centre
by facilities offered in this design?

The NSC site was highlighted as currently being unattractive to parasports users due to accessibility issues. Participants
highlighted positive changes to address this.
Improved access routes and lighting were viewed as a positive approach to encouraging more users to make use of the
centre in the evenings, with a greater perception of safety in the site.
The proposed improved walkway and routes around the park were highlighted as potentially encouraging walkers and
joggers.
Participants noted concern that the proposed design focuses on those who access the centre via Crystal Palace train station
and the Paxton axis, without similar focus on other routes.
Participants noted that proposed changes of layout facilitated by an improved service road might attract wheeled sports
users towards ‘street-style’ activities.
Participant comments highlighted the need for clear and attractive way-finding across site, which could be linked to signposting and celebration of specific sporting heritage within Crystal Palace Park.

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

Participants from Crystal Palace Triathlon highlighted the need to consider how new or altered routes might impact this
annual event.
Does this study restrict your activity or organisation in
anyway?

Participants noted concern that a reduction in parking might have detrimental impact on users with mobility impairments.
Some participants noted uncertainty about accessible routes from the Penge entrance to the site, and whether wheelchair
users would be required to travel to the far side of the site to gain ramp access.
Participants noted the need to consider mini-bus and coach drop-off space close to the Centre’s facilities, as well as more
general drop-off parking and waiting spaces for Centre users.

Would this study encourage you to take part in other
activities at the Centre?

There were generally positive comments on the increased permeability between the athletics track and facilities to the wider
Centre area.
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My main activity at NSC is Trialling the Design Options Workshops
Swimming Pool Study with separate 25m pool
Participants responded to a study developed by the project
team, detailing changes to the Main Building and 25m pool
building.

Number of responses

20

Activities listed by respondents

Swimming, Climbing, Underwater Hockey, Water Polo, Triathlon,

On Your Marks!

What opportunities does this study provide for your
activity?

I am commenting onSwimming Pool Study with separate 25m pool

There were generally positive comments from participants in approaches that retained the number of pool spaces currently
offered within the centre.
Some participants noted that the retention of multiple pools would allow open lane swimming within the 50m pool more
regularly.

What opportunities does this study provide
for your activity? Improved changing facilities were noted as a necessary upgrade to the Centre.

This configuration of pools was noted by some participants as potentially offering the opportunity to expand the learn to swim
programmes, as well as other training programmes/CPDs etc.
What new audiences would be attracted to the Centre
by facilities offered in this design?

The opportunity for regular open swimming sessions was suggested by some participants as attracting general public users.
The 25m pool was highlighted by some participants as offering attractive facilities for diverse groups, including disabled users.

Does this study restrict your activity or organisation in
anyway?

Participants with an interest in Climbing noted that the space dedicated to that activity in this study was restricted, and that
sharing with other activities might limit the success of the space.
Participants with an interest in Triathlon noted the need to consider how the layout of pools would impact this sport, with the
need for clear and accessible transition to the outside of the Main Building, and safe bike storage.

Would this study encourage you to take part in other
activities at the Centre?

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

Improved changing facilities were highlighted as important to attracting and encouraging new and existing users.
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My main activity at NSC is Trialling the Design Options Workshops
Swimming Pool Study with movable floor and boom in
50m pool
Participants responded to a study developed by the project
team, detailing approaches to maximising use of the pool
spaces within the Main Building, and removing the 25m pool
building.

Number of responses

16

Activities listed by respondents

Athletics, Swimming, Fitness Classes, Gym, Triathlon, Water Polo

On Your Marks!

What opportunities does this study provide for your
activity?

The poor state of the current 25m pool was noted as a negative aspect of the current provision at the Centre.

What new audiences would be attracted to the Centre
by facilities offered in this design?

Improved changing facilities were highlighted as required to attract new users.

What opportunities does this study provide
I am commenting onDoes this study restrict your activity or organisation in
Some participants noted issues around varying temperature requirements for different pool users, which might be difficult to
for your activity? manage within a single shared pool.
Swimming Pool Study with movable floor andanyway?
boom in 50m pool
Some participants noted management issues with a single shared pool, with competing demands from different user groups.
Some participants suggested that any potential success of this approach would be down to improved management by the
Centre operator.
Participants with a specific interest in Water Polo noted use by clubs of multiple pools and concerns that a lack of 25m pool
might negatively impact their uptake.

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

1
Stakeholder and Community Engagement
1.8 Design Studies Workshops
1.8.1 Outcomes

Design Studies Workshops

My main activity at NSC is Trialling the Design Options Workshops
The Hub study with separate Hub and lodge
Participants responded to a study developed by the project
team, detailing a new Hub space which retained and
redeveloped the Lodge building and Hostel Tower.

I am commenting onThe Hub study with separate Hub and lodge

Number of responses

10

Activities listed by respondents

Athletics, Swimming, Non-sporting activities, Gym, Hockey, Squash, Football, Weightlifting,

On Your Marks!

What opportunities does this study provide for your
activity?

There were a mixture of comments from participants, between retaining and renovating the lodge building and tower, to
centrally locating those facilities in the Hub space.
Some participants suggested that the residential accommodation facilities would be best placed away from the Hub and
public activity.

What opportunities does this study provide
for your activity? Changing facilities for outdoor spots were welcomed in comments from participants.

Dedicated social and club spaces within the hub were viewed positively by participants, potentially improving clubs offers to
the public.
The accommodation offered by the Lodge Tower was identified by some participants as being a unique part of the sporting
offer of the NSC.
What new audiences would be attracted to the Centre
by facilities offered in this design?

Improved social facilities were suggested as potentially attracting remote workers, as well as offering improved facilities for
family members waiting for Centre users.

Does this study restrict your activity or organisation in
anyway?

Some participants suggested that the current Lodge facilities were perceived as private and unwelcoming to general users.
Participants with an interest in weightlifting were unsure of how this plan would impact their sport.

Would this study encourage you to take part in other
activities at the Centre?

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

Participants suggested that improved social facilities would encourage them to stay on the Centre site beyond their usual
activity times, and offer benefits to clubs and organisations based around the Centre.
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My main activity at NSC is Trialling the Design Options Workshops
The Hub study with education, conference & lodging
moved to Hub building
Participants responded to a study developed by the project
team, detailing a new Hub space, with the Lodge building and
Hostel Tower demolished, and those facilities centralised within
the Hub.

I am commenting onThe Hub study with education, conference &
lodging moved to Hub building

Number of responses

13

Activities listed by respondents

Athletics, Swimming, Non-sporting activities, Gym, Fitness Classes, Volleyball, Hockey, Under Water Hockey

On Your Marks!

What opportunities does this study provide for your
activity?

There was a mixture of comments from participants regarding the demolition of the Lodge building and Tower, with a slight
favour towards centralising the Lodge facilities within the Hub space, with greater accessibility of this space highlighted as a
positive benefit to this approach.
There was wide support from participants for improved social facilities, with comments indicating that clubs would benefit

What opportunities does this study
provide
particularly
from this, allowing opportunities outside of sports events.
for your activity? The outdoor changing facilities identified within this study were welcomed by participants.

Improved social and conference facilities located in the hub was identified by some participants as offering commercial
opportunities to clubs, with a unique provision of facilities.
What new audiences would be attracted to the Centre
by facilities offered in this design?

The Hub social facilities were noted as offering positive spaces for parents and family members of Centre users while waiting.

Does this study restrict your activity or organisation in
anyway?

There was some uncertainty from participants about the location and retention of the physio services, and whether these
would be accommodated within the Hub space.
There was some concern noted about locating the accommodation and the social activities in close proximity.
There was concern noted by participants about whether this study provided adequate space for occasional indoor sporting
events and classes, e.g.. Indoor cycle training.

Would this study encourage you to take part in other
activities at the Centre?

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

A number of participants suggested that they would spend more time on the NSC site with the proposed improved social
facilities offered by the Hub.
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My main activity at NSC is -

Trialling the Design Options Workshops

Study of Main Building (reconfiguring sports into
clusters)
Participants responded to a study developed by the
project team, detailing changes to the Main Building and a
reconfiguration of sports facilities into clusters.

Number of responses

12

Activities listed by respondents

Fencing, Gymnastics, Climbing, Gym, Fitness Classes, Non-sporting activities, Swimming, Netball, Athletics

On Your Marks!

What opportunities does this study provide for your
activity?

There was general support for the re-orientation of facilities within the Main Building, with an emphasis from some participants
on the need to make the layout and way-finding less confusing.

What new audiences would be attracted to the Centre
by facilities offered in this design?

Enhanced cafe facilities were identified by participants as encouraging more use by non-sports users and family members
waiting for Centre users.

Would this study encourage you to take part in other
activities at the Centre?

A number of participants highlighted the cafe space as the primary facility that would encourage them to spend more time
within the Centre.

What opportunities does this study provide
I am commenting onDoes this study restrict your activity or organisation in
There was some concern about safety in the area of the building identified for gymnastics.
for your activity?
anyway?
Study of Main Building (reconfiguring sports into
Participants with an interest in climbing felt that this study did not offer adequate space to that activity in order to enhance the
clusters)
current offer of the sport.

What new audiences
would be attracted
to the centre by
facilities offered in
this design?
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Number of responses

14

Trialling the Design Options Workshops

Activities listed by respondents

Water Polo, Gymnastics, Under Water Hockey, Volleyball, Athletics, Swimming, Fitness Classes, Gym, Non-sporting activities,
Triathlon,

Main Hall and Pools study with Dividing Screen
Participants responded to a study developed by the project
team, detailing changes to the Main Building to introduce
atmospheric separation between the wet and dry sides of the
building.

What opportunities does this study provide for your
activity?

There was broad support for the division of the wet and dry facilities, with participants noting improved quality of both sides
the building; warmer wet spaces and cooler dry facilities.

What new audiences would be attracted to the Centre
by facilities offered in this design?

The improved atmospheric conditions in each side the Main Building were suggested as improving participation of Centre
users.

My main activity at NSC is -

I am commenting onMain Hall and Pools study with Dividing Screen

Notes: Specific suggested requirements for gymnastics
facilities on page 3 of scanned files.

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

On Your Marks!

What opportunities does this study provide
for your activity?

1
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Design Studies Workshops

Number of responses

26

Trialling the Design Options Workshops

Activities listed by respondents

Motorcycle Training, Athletics, Weightlifting, Swimming, Non-sporting activities, Hockey,

My main activity at NSC is -

Study with new indoor athletics and strength and
conditioning building
Participants responded to a study developed by the project
team, detailing changes to the athletics facilities, including a
new indoor athletics track.

On Your Marks!

What opportunities does this study provide for your
activity?

There was broad supportive comments from participants on the provision of a new purpose built indoor athletics, with the
existing facility noted as being poorly maintained and in a poorly visible location.
There was support for increased accessibility to the athletics track.

What opportunities does this study
Thereprovide
was general support for the replacing of the permanent seating with more informal and temporary seating provision.
I am commenting onfor your
activity?
Study with new indoor athletics and strength and
What new audiences would be attracted
to the
Centre
Refreshed and improved athletics facilities were suggested as potentially appealing to schools and clubs in the area.
by
facilities
offered
in
this
design?
conditioning building
Participants noted that currently, many members of the public do not feel they can access the track, or are intimidated in
doing so, and suggested that the proposed study would help to attract new users.
The grass covered banking in the proposed design study, replacing the current permanent seating was highlighted as a
positive to informal spectating.
Does this study restrict your activity or organisation in
anyway?

Participants with an interest in the Motorcycle Training facility currently based in the West Stand of the Athletics stadium noted
that this study did not accommodate their business.
Participants with an interest in weightlifting noted concern as to whether their sport was accommodated within the new
indoor facility. The need to locate this sport on the ground floor was highlighted.
The need for sheltering of the athletics track was noted, with the suggestion of tree planting on the banking around the track
to provide wind cover.
Participants with an interest in the current physio facility located in the Jubilee stand noted a desire for this to be
accommodated somewhere on the NSC site.
A number of participants suggested interest in a longer 8 lane 100m or 200m indoor track.
Some concerns were noted that the proposed study does not provide adequate spectator capacity for outdoor and indoor
athletics.

What new audiences
would be attracted
to the centre by
facilities offered in
this design?
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Design Studies Workshops

My main activity at NSC is Trialling the Design Options Workshops
Study with outdoor pitches and outdoor hub
Participants responded to a study developed by the project
team, detailing the new outdoor Hub and external pitches.

Number of responses

15

Activities listed by respondents

Fitness Classes, Triathlon, Tennis, Skateboarding, BMX, Netball, Hockey, Athletics, Football, Swimming, Underwater Hockey

On Your Marks!

What opportunities does this study provide for your
activity?

There was support from participants to freeing up space to the front of the Main Building to allow for a more engaging arrival
space.
Participants with an interest in skateboarding and other wheeled sports identified the newly reconfigured service road as a
potential location for ‘street-style’ activities.

What opportunities does this study provide
I am commenting onWhat new audiences would be attracted to the Centre
The creation of a more flexible landscape to the front of the Centre, linked to the Hub space, was suggested as appealing to
Study with outdoor pitches and outdoor hub by facilities offered in this design? for your activity? general public users.
Does this study restrict your activity or organisation in
anyway?

Participants with an interest in Triathlon noted the need to consider external facilities to support the annual event in the Park,
including transition spaces and racking for bicycles.
The lack of visibility and blank façades of the 25m pool were identified as a visual barrier in the site.
Participants with an interest in the skatepark noted that the proposed location of the hockey or football facilities to the Main
Building’s rear could limit integration between the skatepark and the Main Building and social spaces located in the Hub.
Some concerns were noted by participants on the identification of only one potential hockey pitch within the proposed plans.
Participants also noted that a shared pitch for both football and hockey use would not be practical to either sport.

Would this study encourage you to take part in other
activities at the Centre?

What new audiences
would be attracted
to the centre by
facilities offered in
this design?

The hub space was highlighted by many participants as significant to appealing to users to stay within the NSC site outside
of sporting activities.
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Design Studies Workshops

Number of responses

10

Trialling the Design Options Workshops

Activities listed by respondents

Climbing, Non-sporting Activities, Adventure Learning, Swimming, Volleyball, Gym, Fitness Classes,

What opportunities does this study provide for your
activity?

Participants with an interest in climbing suggested that the proposed studies did not meet their own expectations of a
climbing facility of a scale that would make the NSC a unique destination in London for the sport.

Other Responses
A blank response worksheet was included to allow participants
the opportunity to respond to aspects of the design studies not
covered in other sheets.

Participants with an interest in learning noted that the increased permeability of the site and introduction of outdoor activities
might be a positive benefit to their work.

Does this study restrict your activity or organisation in
anyway?

Some participants expressed a desire for more information and clarity on timescales attached to redevelopment of the NSC
site, and how the works would be phased to minimise disruption to users and clubs, as well as business based on the site.
Some participants sought clarity on the budget available for the redevelopment project.
Some participants used this workshop activity to note a preference for the retention of the 25m pool facility.
Participants suggested that the high visibility of the gym space within the Main Building may put some users off, with a lack of
privacy from the general public.
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Design Studies Workshops

Number of responses

10

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

The new social facilities within the hub were welcomed by many participants, encouraging users and clubs to spend time
after events, or while waiting on family members.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - with 25m pool building
Participants responded to a sketch illustration showing an
overview of the proposed Hub space and outdoor activities,
with the 25m pool building retained.

The increased permeability between the centre of the site and the wider park were noted by participants as making the
Centre more appealing to visitors.
Visibility of different activities taking place across the NSC site was highlighted as a positive aspect of the proposed design.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - with 25m pool building

The location of new changing and toilet facilities next to the track was welcomed by participants.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - with 25m pool building

What opportunities does this design study provide for
your activity or organisation?

1

9
10

A number of participants noted the inclusion of the 25m pool building in this study, highlighting the retention of this facility.
Improved access to the athletics track was noted as a positive by some participants, allowing multi-surface events and multisport activity.

12

11

10
6

How do you think this design study impacts access to
users and visitors of the NSC?

7
3

A number of participants commented on a perceived improvement in safety across the site, thanks to greater overlooking of
routes and spaces.

8

4

There was broad support for the overall approach detailed in this study to improved access and routes across the NSC site.

Are there any issues you think this design study does
not currently address?

5

There were a number of suggestions to modifications to the proposed easternmost end the walkway, to allow access to
wheelchairs and buggies etc.

2

1– Move hockey pitch to back of main building
2– Relocate indoor athletics and weightlifting to new building next

5– Re-surface Jubilee Stand Road track for wheeled sports
6– Retain West Stand and integrate remainder of stands into the

3– Create outdoor hub - a space for informal play and sport that

7– Provide new ‘Hub’ in existing bar building
8–

to outdoor track, and open up underside of raised walkway

encourages physical activity

landscape with grass banks suitable for temporary seating

9– Construct accessible ramps down at west end of walkway
– Construct new stairs down from raised walkway
10
– Provide lift to/from walkway
11
– Relocate small-sided football to east of main building
12

4– Relocate beach volleyball to south of walkway

In what ways would this design encourage you to
spend more time at the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

56

There was some confusion from participants about the provision of lifts within the Hub space, and how these would be
accessed across the day by Centre users and visitors.
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Design Studies Workshops

Number of responses

13

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

Participants were largely supportive of the proposed studies improved environment and more open public space, with the
Hub offering valuable non-sporting activity.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - without 25m pool building
Participants responded to a sketch illustration showing an
overview of the proposed Hub space and outdoor activities,
with the 25m pool building demolished.

The Hub was highlighted as a positive inclusion for parasports users, greatly improving the range of accessible facilities on
offer to disabled visitors.
For this study, a number of participants noted a preference for the retention of the 25m pool facility.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - with
without
25m
25m
poolpool
building
building

Participants highlighted the increased visibility across the public space to the front of the Main Building and the Hub,
suggesting a preference for the sense of activity generated by the use of this space on arrival to the NSC.

Birds eye view of central activity space - ‘Outdoor Hub’
Proposed - without 25m pool building

1

There was support from participants to the introduction on informal and play activities, as part of a pathway to sport
approach, sitting within more formal pitches and facilities.

9
10

12

11

A number of participants commented upon the perceived ‘friendly’ atmosphere presented in this study, and the sense of a
space for users of all ages and abilities.

10
6

7
3

What opportunities does this design study provide for
your activity or organisation?

8

4

The ramp connecting the top of the walkway at its western end to the public space below was identified as greatly improving
access for wheelchair users, improving access to parasports participants.
The Hub was identified by participants as being of significant value to clubs, allowing social activities and meetings to take
place within the NSC site.

5

2

1– Move hockey pitch to back of main building
2– Relocate indoor athletics and weightlifting to new building next

5– Re-surface Jubilee Stand Road track for wheeled sports
6– Retain West Stand and integrate remainder of stands into the

3– Create outdoor hub - a space for informal play and sport that

7– Provide new ‘Hub’ in existing bar building
8–

to outdoor track, and open up underside of raised walkway

encourages physical activity

landscape with grass banks suitable for temporary seating

9– Construct accessible ramps down at west end of walkway
– Construct new stairs down from raised walkway
10
– Provide lift to/from walkway
11
– Relocate small-sided football to east of main building
12

4– Relocate beach volleyball to south of walkway

In what ways would this design encourage you to
spend more time at the NSC?

What opportunities does this design study
provide for your activity or organisation?

57
56

Participants noted better access to the track and athletics facilities, with less barriers between these facilities and the
surrounding NSC site.
Participants suggested that the proposed study presented the NSC as more of ‘destination’ to users and visitors.
An improved road and path network within the site and the wider park was suggested as a positive by participants with an
interest in triathlon.

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

Continued overleaf.
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How do you think this design study impacts access to
users and visitors of the NSC?

The need for some drop-off parking for Centre users was highlighted by participants.
Participants noted a perceived sense of improved access, with better lighting and way-finding encouraging increased use.
Some participants noted concern about the amount of parking noted in this study, and a need for clarity on how parking
would be provisioned across the site, and better managed by an operator in the future. The suggestion of a drop-off zone for
users was made.
Participants suggested that this study would appeal to disabled and parasports users, with improved accessibility.
The Hub was suggested by participants as a central point of information for Centre users on activities around the site and
wider Crystal Palace Park.

Are there any issues you think this design study does
not currently address?

There were a number of suggestions to modifications to the proposed easternmost end the walkway, to allow access to
wheelchairs and buggies etc.
There was some confusion from participants about the provision of lifts within the Hub space, and how these would be
accessed across the day by Centre users and visitors.
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Design Studies Workshops

Number of responses

3

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

Participants responding to this illustration primarily noted the identification of the demolished 25m pool in this study, noting an
interest in retaining this facility.

How do you think this design study impacts access to
users and visitors of the NSC?

Participants expressed some concern about how this space would be managed to ensure safety and security, as well as an
interest in whether the outdoor informal play activities illustrated would be a revenue source for the Centre.

Consolidate activity around one central space ‘The Hub’
View under walkway - Proposed (shown without 25m
pool building)
Participants responded to a sketch illustration showing a view
of the opened space under the walkway.
2&3

Consolidate activity around one central space ‘The Hub’
View under walkway - Proposed (shown without 25m pool building)

Consolidate activity around one central space ‘The Hub’
View under walkway - Proposed (shown without 25m pool building)

6

7

4

2

3

1

5

1– Move hockey pitch to back of main building
2– Relocate indoor athletics and strength & conditioning to new

building next to outdoor track, and open up underside of raised
walkway

3– Create outdoor hub - a space for informal play and sport that
encourages physical activity

4– Relocate beach volleyball to south of walkway
5– Re-surface Jubilee Stand Road track for wheeled sports
6– Replace Jubilee Stand with new indoor athletics and
weightlifting building

7– Retain West Stand and integrate remainder of stands into the
landscape with grass banks suitable for temporary seating

How do you think this design study impacts the
enjoyment and experience of visiting the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

29
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Design Studies Workshops

Number of responses

7

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

Participants noted the improved access to the track within this design study.

Consolidate activity around one central space ‘The Hub’
View of hub & walkway - Proposed (shown with 25m
pool building)
Participants responded to a sketch illustration showing a view
of the central Hub space and outdoor activities.
2&3

Consolidate activity around one central space ‘The Hub’
View of hub & walkway - Proposed (shown with 25m pool building)

Consolidate activity around one central space ‘The Hub’
View of hub & walkway - Proposed (shown with 25m pool building)

3

4
2

6
5

1

1– Move hockey pitch to back of main building
2– Relocate indoor athletics and strength & conditioning to new

building next to outdoor track, and open up underside of raised
walkway

3– Provide new ‘Hub’ in existing bar building

4– Construct new stairs down from raised walkway
5– Create outdoor hub - a space for informal play and sport that
encourages physical activity

6– Relocate beach volleyball to south of walkway

How do you think this design study impacts the
enjoyment and experience of visiting the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

26

Participants noted a perceived improvement in safety to Centre users in this overlooked space.
Participants were supportive of the introduction of play and informal activities as a pathway to sporting activity.
What opportunities does this design study provide for
your activity or organisation?

The ability for Centre users to socialise around activities was highlighted as a positive by participants.
Improved opportunities to spectate and support sporting activity taking place around the Hub was welcomed by participants.

How do you think this design study impacts access to
users and visitors of the NSC?

Participants were largely supportive of improvements to routes and access across the area identified in this study, with the
image noted as being “friendlier” than the current configuration of the site.

Are there any issues you think this design study does
not currently address?

A lack of clarity on lighting provision for dark evenings was noted by some participants.
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Design Studies Workshops

Number of responses

6

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

The new indoor athletics facility was broadly supported by participants.
Some participants noted risks to security and vandalism with opening the athletics facilities to the wider park.

Provide a sustainable and accessible facility
View along Jubilee Stand road - Proposed
Participants responded to a sketch illustration showing a view
along the service road behind what is presently the Jubilee
Stand, showing the new indoor athletics facility.

What opportunities does this design study provide for
your activity or organisation?

Participants noted that this route forms a part of the annual triathlon course, and that any future plans would need to be
considered with this in mind.

6 Provide a sustainable and accessible facility
View along Jubilee Stand road - Proposed
Provide a sustainable and accessible facility
View along Jubilee Stand road - Proposed

How do you think this design study impacts access to
users and visitors of the NSC?

Participants noted a desire for more clarity on the provision for the physio service and Elite Cycling programmes within the
wider NSC site.
Participants suggested that this proposed study improved perceived safety along this route, creating a more family friendly
environment.

1
5

Are there any issues you think this design study does
not currently address?

3

6

The outdoor area with informal play activities was noted as a potential start and end point for wider park activities including
parkrun, engaging with the pathway into sport concept.

4

Participants noted a lack of clarity on whether the indoor athletics facility would retain support for outdoor field events.
Some participants noted an interest in a larger and more expansive indoor athletics facility.

2

Some participants noted concern at reduced parking for Centre visitors.
1– Replace Jubilee Stand with new indoor athletics and strength &
conditioning building

2– Move parking to behind West Stand (blue-badge parking
provided)

4– Re-surface track for wheeled sports
5– Clear tree understory
6– Provide play track and other equipment to encourage unprogrammed physical activity

3– Remove retaining wall and re-grade as grass slope with seating

How do you think this design study impacts the
enjoyment and experience of visiting the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

Participants noted the volume of service traffic that currently uses this road to access the Main Building.
35

Participants noted the need for more clarity on lighting for routes for darker evenings.
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Design Studies Workshops

Number of responses

4

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

Participants expressed broad support for the proposed study, commenting on the greater visibility into the NSC site and
facilities.

How do you think this design study impacts access to
users and visitors of the NSC?

Participants were broadly supportive of the opening up of the site to the eastern entrance shown in this study, with comments
noting a perceived sense of permeability and accessibility to the track and outdoor pitch facilities.

Are there any issues you think this design study does
not currently address?

Some concern was expressed about access for wheelchair users, and whether they would be expected to cross the site to
the ramps at the other end of the walkway. There were suggestions of the exploration of a ramp or similar access point at this
end of the walkway.

Access, legibility and connectivity
View from end of walkway with new stair configuration
- Proposed
Participants responded to a sketch illustration showing a view
of the eastern end of the walkway.
1 Access, legibility and connectivity
View from end of walkway with new stair configuration - Proposed
Access, legibility and connectivity
View from end of walkway with new stair configuration - Proposed

Participants expressed an interest in more detail on the nature of lighting design for this area, which is presently very dark in
the evenings.

2

1

3

1– New stair to ground level at end of raised walkway
2– Remove mid-level landing and side stairs of raised walkway
21

3– New accessible pedestrian paths from Penge axis to Jubilee
Stand Road

How do you think this design study impacts the
enjoyment and experience of visiting the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?
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Design Studies Workshops

Number of responses

7

Trialling the Design Options Workshops

In what ways would this design encourage you to spend
more time at the NSC?

Participants were very supportive of this proposed design study, commenting on a perceived sense of safety and procession
from the train station.

Access, legibility and connectivity View from station
footpath - Proposed
Participants responded to a sketch illustration showing a view
of a new footpath linking the Centre to Crystal Palace train
station.

What opportunities does this design study provide for
your activity or organisation?

Participants with an interest in running and jogging in the park noted that this new route might form a part of their activity,
improving the provision of paths within Crystal Palace Park.
Participants suggested that an improved path to the Centre from a key public transport node might reduce the number of
users attending by car.

1 Access, legibility and connectivity
View from station footpath - Proposed

How do you think this design study impacts access to
users and visitors of the NSC?

Access, legibility and connectivity
View from station footpath - Proposed

Participants expressed a belief that the approach adopted in this study would increase use of the Centre.
Participants noted a perceived sense of safety for park users in the evenings and night thanks to improved visibility and
lighting.

6

5

Are there any issues you think this design study does
not currently address?

3
4

2

Some participants expressed a desire to retain trees on the site, and that trees removed to improve sight lines across this
route be replaced with planting in other areas. It was noted that trees in this area can provide wind shading to the track and
athletics facilities.
Participants expressed concern and an interest in more information on similar accessibility moves for other key routes
accessing the Centre from the north and west of Crystal Palace Park.

1

1– New direct pedestrian route
2– Reinstate historic mound to provide panoramic views across
Crystal Palace

3– Remove Leylandii trees to open up view of centre from station

4– Move parking to behind West Stand
5– New trees planted
6– Install new lighting

How do you think this design study impacts the
enjoyment and experience of visiting the NSC?

What opportunities does this design study
provide for your activity or organisation?

How do you think this design study impacts
access to users and visitors of the NSC?

Are there any issues you think this design
study does not currently address?

18

Participants noted the lack of illustration of safe cycle routes within the illustration as well as lack of clarity on cycle parking
provision on the site.

1
1.9

Stakeholder and Community Engagement
Online Options Survey

Top Right
Typeform questionnaire
format.
Bottom Right
Providing sketches of
design options and seeking
people’s responses to
them.

Digital Engagement
Online Options Survey
To build upon the options appraisal workshops within the
‘Trialling the Design Options’ stage of the engagement
process, a further online survey was developed, to allow a
wider dissemination of project images and appraisal by the
general public.
This survey included sketch images produced by the project
team, showing a range of views of selected design studies. The
images were selected on a basis of their value to a wider and
more general public audience, rather than more sports specific
participants. This allowed for a range of questions which
explored themes of access, atmosphere and appeal.
The survey was broken into sections, each headed with
a different image taken from the design studies developed
to date. Questions included graded responses, allowing
participants to rank how accessible or appealing the study
was compared to the existing facilities, as well as open-ended
response forms allowing participants to express their reactions
to each image.
The questionnaire was designed to take anywhere between
five to ten minutes to complete.
Demographic data categories were taken from the Mayor of
London guidelines, and the diversity monitoring section could
be skipped for those unwilling to share this data. The online
questionnaire follows Mayor of London guidance and rules with
regards to GDPR.
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Digital Engagement
Online Options Survey
Format
The survey consisted of four sections, each showing an image
of a design study taken from the Trialling the Design Options
public workshops. Each image was presented alongside a
short description of the aims of each study.
Participants were then presented with questions about each,
either in the form of a graded response to a specific questions,
or as an open response form.
Responses
Participants provided a great deal of detailed comments on
each of the design studies. A number of the most common are
included below. A more detailed breakdown of responses is
included as an appendix to this report.
Broad positive feedback
The majority of comments from participants expressed positive
opinions on the design studies presented in the online survey.
An analysis of responses on each of the four studies included
showed positive sentiment expressed by respondents.
Parking
A significant number of comments queried the provision
of parking within the design studies presented. Generally,
respondents noted the need for significant parking to
accommodate users at peak times at the Centre, as well as
better management of parking facilities and drop-off areas.
Lighting
A number of respondents raised the issue of improved
lighting while reflecting on studies showing new or improved
pedestrian routes across the NSC site. A lack of existing
lighting provision was highlighted as a significant detracting
factor in visiting the Centre in the evening and winter.
Climbing
A significant number of respondents expressed concern about
the scale and nature of climbing facilities shown within the
design studies. While the bouldering facilities were welcome
by some, several participants expressed desire for a more

ambitious indoor climbing facility.
Outdoor Pitches
A small number of comments noted uncertainty about the
provision of outdoor sports pitches, and whether these would
be maintained at present levels.
Accessibility
Some respondents expressed some concern about access
to wheelchair users and those with buggies and prams. There
was uncertainty about how visitors would access between the
walkway and ground level.
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Digital
Engagement
How do you
identify?

The first
question asked participants to respond to an
How
do survey
you identify?

Online Options Survey
300
280
260
240
220
200
180
160
140
120
100
80
60
40
20
0

Positive Comments
Negative Comments
Neutral/Mixed Comments

Other

Prefer not to say

Trans

Non-Binary

Male

Female

Prefer not to say

61+

46 - 60

31 - 45

19 - 30

Under 18

300
280
Access,
legibility and connectivity View from station
260
footpath
- Proposed
240
Participants responded to a sketch illustration showing a view
220
of a new footpath linking the Centre to Crystal Palace train
200
station.
180
160
140
120
100
80
60
40
20
0

image showing a proposed new route linking the Centre to
Crystal Palace Train Station, and improving visibility across the
site from its south aspect.

300
280
Participants were asked to respond to the question, “How
260
do you think this design study impacts access to users and
240
visitors of the Centre?”
220
200
An an analysis of the sentiment of individual responses
180
showed a high level of positive comments, in excess of 75%
160
of participants expressing some level of satisfaction with the
140
proposal illustrated.
120
100
The word cloud on this page identifies the 100 most commonly
80 terms in written responses.
used
60
A40number of themes were identified within an analysis of all of
the
20 written responses.
0

Broad positive feedback
The vast majority of comments from participants expressed
positive opinions on the proposals for the improved route
linking the Centre to the Train Station. Comments included a
perception of improved safety and security for pedestrians,
particularly at night.
White British
White Irish
Gypsy or Irish Traveller
Other White
White & Black Caribbean
White & Black African
White & Asian
Other Mixed
Indian
Pakistani
Bangladeshi
Chinese
Other Asian
African
Caribbean
Other Black
Arab
Any other ethnic group
Other

What age are you?

Parking
A significant number of comments queried the provision of
parking within the proposal, and how a new route in this area
would integrate with the existing parking facilities. Generally,
respondents noted the need for significant parking to
accommodate users at peak times at the Centre.
Lighting
Some comments identified an explicit illustration of lighting
within the image, and highlighted a need for adequate lighting
to improve the route for visitors in the evening and at night,
particularly in the winter months.
Tree removal and planting
A number of comments expressed reservations about
the proposed removal of Leylandii trees suggested in the
illustration, with some comments suggesting that these
removals could potentially be mitigated by new planting
elsewhere on the site.

How do you think this design study impacts
access to users and visitors of the Centre?

Responses:
Positive:
Negative:
Neutral:

In what ways woul
you to spend more
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1.9 Online Options Survey
1.9.1 Outcomes

Digital
To what
extentEngagement
do you think that the design proposals
improve access for users and visitors of the Centre?

The second
and third
survey questions
Would
this design
encourage
you to asked participants to
respond
to an
of proposed
changes to the eastern
spend
more
or illustration
less time at
the Centre?

To what extent do you think that this design study
improves access to users and visitors of the Centre?

What
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Online Options Survey

Access, legibility and connectivity
View from end of walkway with new stair configuration
- Proposed
Participants responded to a sketch illustration showing a view
of the eastern end of the walkway.

end of the walkway connecting to the Penge entrance of
Crystal Palace Park.

20Participants were first asked to respond to the question, “To
18what extent do you think that this design study improves

access to users and visitors of the Centre?” This was formatted

16as a graded response question, with participants able to

14respond between one and five, with one representing less

accessibility and 5 greater accessibility.

free form responses to the question, “Do you have any other
comments on this design study image?”

showed a high level of positive comments, in excess of 75%
of participants expressing some level of satisfaction with the
0proposal illustrated.
1
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The word cloud on this page identifies the 100 most commonly
No
More
Less
used
terms in written responses.
Time

Change

Time

A number of themes were identified within an analysis of all of
the written responses.
Support for improved Penge entrance
A number of respondents noted dissatisfaction with use of the
existing entrance in to the NSC site from the Penge side of
Crystal Palace park, with the route being described as feeling
dangerous, and poorly lit. Comments supported improvements
to this route, with a desire for better lighting linking to the
perimeter of the park.
Slopes and ramps
There was some uncertainty about how the proposal
accommodated for visitors in wheelchairs, or pushing prams
and buggies. Respondents highlighted a desire to improve
access at this end of the walkway.
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Lighting
The current provision of lighting in this space was identified
as being inadequate, and that any successful redevelopment
of the route from the Penge entrance to the site would be
dependent on improved lighting along the entire route.
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1.9.1 Outcomes

Digital Engagement
How do you identify?

How do you identify?

Online Options Survey

Positive Comments
Negative Comments
Neutral/Mixed Comments

In what ways would this design encourage
you to spend more time at the Centre?

Participants were asked to respond to the question, “In what
ways would this design encourage you to spend more time at
the Centre?”

Responses:
Positive:
Negative:
Neutral:

An an analysis of the sentiment of individual responses
showed a broad level of positive comments, with around
55% of participants expressing some level of satisfaction with
the proposal illustrated, and around 8% unsatisfied with the
illustration.

How do you think this
the enjoyment and exp
the Centre?

361
204
29
128

The word cloud on this page identifies the 100 most commonly
used terms in written responses.
A number of themes were identified within an analysis of all of
the written responses.
Broad positive feedback
Generally, participants expressed positive comments about the
illustration of the new Hub space, with a number suggesting
that this provided appealing spaces and facilities for use
outside of core sporting activity. Some respondents suggested
that they could imagine using the social facilities offered by
the Hub before and after sporting events, or remaining on-site
while waiting for family and friends.
The improved visibility around the site in this area was viewed
positively, with several respondents noting that the ability to
view various sports in action was appealing.
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of thecentral
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within the Centre site, the Hub.

Parking
Several comments highlighted a perceived lack of parking
within the illustration, and reiterated the need for adequate
provision of parking across the NSC site to accommodate
users at peak hours.
Climbing
A significant number of respondents expressed concern
about the scale and nature of climbing facilities shown within
the illustration. While the bouldering facilities were welcome
by some, several participants expressed desire for a more
ambitious indoor climbing facility.
Outdoor Pitches
A small number of comments noted uncertainty about the
provision of outdoor sports pitches, and whether these would
be maintained at present levels.
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Online Options Survey
Consolidate activity around one central space ‘The Hub’
View of hub & walkway - Proposed (shown with 25m
pool building)
Participants responded to a sketch illustration showing a view
of the central Hub space and outdoor activities.

illustrating the social facilities and walkway in this area.

How do you think this design study impacts
the enjoyment and experience of visiting
the Centre?

Participants were asked to respond to the question, “How
do you think this design study impacts the enjoyment and
experience of visiting the Centre?”

Responses:
Positive:
Negative:
Neutral:

An an analysis of the sentiment of individual responses
showed a high level of positive comments, with around 70%
of participants expressing some level of satisfaction with
the proposal illustrated, and around 6% unsatisfied with the
illustration.
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The word cloud on this page identifies the 100 most commonly
used terms in written responses.
A number of themes were identified within an analysis of all of
the written responses.
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1.9.1 Outcomes

Positive Comments
Negative Comments
Neutral/Mixed Comments

Broad positive feedback
A significant number of respondents expressed positive
opinions regarding the proposed design study. Participants
suggested that this area looked more suitable for social and
informal activity than at present, and welcomed the nonsporting hospitality facilities as somewhere to spend time
outside of core activities.
Accessibility
Some respondents expressed some concern about access
to wheelchair users and those with buggies and prams. There
was uncertainty about how visitors would access between the
walkway and ground level.
Climbing
Several respondents again used this question as a space to
raise concerns about the scale and nature of the climbing
facilities proposed within this design study.
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Digital Engagement
Online Options Survey
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High Impact Community Event

Images
Outdoor projection on to the Lodge
Tower as part of BEAM, on 5th
November 2018

High Impact Community Event
BEAM
Beam was a unique event, lighting up the past, present and
future of Crystal Palace National Sports Centre.
For one night only, on the 5th of November, the exterior of The
Lodge was transformed into an engaging spectacle, weaving
together archival footage and bold graphic elements.
Visible throughout the park, Beam captured the attention of
thousands during the annual fireworks display.
The On Your Marks! team were situated on the Paxton Axis,
close to the entry point to the Crystal Palace Park fireworks
display area, taking advantage of the confluence of routes
leading across the site at this location, where thousands of
people passed.
Beam was delivered in collaboration with Double Take
Productions, who helped to develop the dramatic video loop
projection. This incorporated a range of archive films and
photographs of the National Sports Centre facilities, as well
as wider sporting heritage of the site, alongside bold graphic
animations.
Local cafe chain Brown and Green supplied 300 treats to be
handed out to attendees, and entice engagement. The On
Your Marks! team spoke to hundreds of attendees during
the course of the evening, as well as handing out flyers with
information on the project and ways to make their voices
heard.

Images
Outdoor projection on
to the Lodge Tower as
part of BEAM, on 5th
November 2018
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Youth Engagement

Youth Engagement
In January and February of 2019, Greater London Authority
undertook stakeholder consultation with two youth
organisations located in the boroughs surrounding Crystal
Palace National Sports Centre; Lambeth Youth Council and
Lewisham Youth Council.
Both organisations are made up of young people who are
elected to represent the views of their age group within
decision making processes in their local authorities. These
groups were engaged both as local stakeholders but also to
represent broader views of younger people in assessing the
emerging design options and providing additional ideas for
youth activities and needs within a future Centre.
Engagements took place with young people aged between 14
and 18 from each organisation. A summary of topics discussed
are included below.
Accessibility and wayfinding
• A number of participants queried how wheelchairs, prams
and bikes access the centre, particularly from the Penge
approach.
• A majority agreed that the path linking the Centre to
Crystal Palace Trains Station was a good idea. Wayfinding
and signage were discussed amongst the group as being
very important to this route.
• A number of additional ideas for routes and signage were
discussed, including innovative lighting and signage being
embedded within primary footpaths.

Comments on existing Centre Facilities
• Participants highlighted the impressive scale of the
swimming facilities, suggesting that the scale of the 50m
pool could accommodate other aquatic sports including
water polo, as well as more informal swimming for
socialising aside from lane swimming.
• Participants noted that some younger people would like to
make more use of the track in their own time, as well as try
out sports available at the NSC including volleyball, which
are not on offer at school.
• The existing cafe was suggested as being unappealing
and that new social and hospitality facilities in the Hub
would improve this situation.
• Parking was raised by some participants as a current
issue, with a difficulty in finding space, and that the fencing
around parking areas were too prevalent and unattractive.

•
•
•

•
•
•

Potential additional facility suggestions
There were a range of additional facilities that were suggested
by participants:
• An Informal study space, including access to free wi-fi, as
well as other social spaces for young people to spend time
in throughout the year.
• Outdoor social space might form a part of this, with
somewhere that young people would feel welcome to sit
outdoors during warmer months.
• Climbing and bouldering activities included in the design
study proposals were welcomed by participants, as
well as wheeled sports areas including rollerblading,
skateboarding and BMX.
• Outdoor food stalls and trucks were suggested as a
good way to draw new audiences to the Centre, and as
appealing to younger people.

Outdoor events including concerts and festivals would also
appeal to younger audiences, taking advantage of outdoor
space around the NSC site.
An outdoor pool for use in summer months was
suggested.
The growth of esports was raised as a potential avenue for
exploration, with a space for gaming being appealing to
younger people. Games which engage people in physical
activity could form a part of this (with Wii Sports given as
an example).
A crèche or similar childcare facilities were suggested
to allow users with young families better access to the
Centre.
A hall space for school events was suggested, which could
be used as part of sports days for medal ceremonies as
well as general use for hospitality.
Community growing space was suggested for the area
identified in the proposals as Rosary Hill

1
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Community Conference

Images
Selected images from the
Community Conference event on
Saturday 9th February.

Community Conference
Representing a conclusion to the public events forming the On
Your Marks consultation series, the Community Conference
was day-long event taking place in the Centre on Saturday 9th
February.
The event was designed to be a showcase of developed
design studies building on previous consultation stages,
offering the public and Centre users an opportunity to
understand how their feedback had shaped the project team’s
development of a future proposal.
The day included a range of informal consultation activities,
as well as additional fun and interactive activities for children
and young people. The event was scheduled to take place
on a busy weekend day within the Centre, taking advantage
of crowds there to take part in other activities, including the
annual Kent Swimming Championships.
Alongside presentation boards displaying key sketched
images of the developed proposals, there was a Speed Cage
activity, colouring sheets for young people, balloons and other
attractions.
Between 11am and 3pm, the event was an informal drop-in,
held first in the foyer space engaging people arriving for other
activities, and then in the main arena space, with additional
activities.
At 3pm, the project and client team delivered a presentation of
the proposals, offering further detail on the developed design
studies, and information on future steps.
After this presentation, between 4pm and 5pm, participants
were invited to meet with the project team and discuss the
proposals and offer additional feedback.

Images
Selected images
from the Community
Conference event on
Saturday 9th February.
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1.12.1 Outcomes

Community Conference
Overview of Responses
Participants were able to discuss the illustrated proposals with
the project team both before and after the primary presentation
during the community conference. There were also short
response forms available which allowed participants to score
the proposals on questions concerning access and appeal,
as well as provide any other comments. The graphs below
represent the responses to the written forms. These note
generally high levels of positive response to the proposals,
suggesting that the vast majority of respondents believed that
the proposals would improve both access to the Centre, and
encourage them to spend greater time on site.

150

Comments included in the response forms, and anecdotal
conversation with project team facilitators are include
thematically.

Approximate engagements during the Community Conference event.

Broad Support for overall approach
A high proportion of participants expressed satisfaction with
the proposals presented during the day, with particular positive
opinions on improved social facilities contained within the hub
space, as well as general commitments to the athletics and
swimming facilities and range of external pitches.
Parking
Parking represented the primary topic of concern expressed
by participants. There were a number of comments suggesting
that the parking space within the illustrated overview images,
while indicative, did not represent a sufficient level to support
activity at the Centre. There was support for improved
management of parking,and drop-off areas.
Swimming Facilities
A number of participants expressed satisfaction at the
proposed retention and improvement to the 25m pool building,
and related continuity of the 50m pool facility as a dedicated
pool of this length.

Climbing
There were a number of comments indicating disappointment
at the scale of the climbing facilities illustrated within the
proposals, although the bouldering and informal facilities were
welcomed by some.
Next Steps
There was some concern about the process and timescales
beyond the feasibility stage of the redevelopment process.
While this was discussed within the presentation during the
day, some written responses to the feedback form expressed
an interest in ongoing sharing of information regarding later
stages.
Continued Engagement
There were some concerns expressed that there was a
need to share the proposals further with the wider Centre
community, and that some form of ongoing exhibition might be
valuable to doing this.
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Overall Engagement Summary

Engagement Summary
On Your Marks!
Engagement Statistics
25th July 2018 - 9th February 2019
Digital Engagement

5,171

Total unique visitors to On-Your-Marks.co.uk

1,345
Total responses to Questionnaire

487

Total responses to Digital Options Survey

On-site Engagement

Trialling the Design Options

Postcard responses to the Pop-up exhibition in the Centre foyer space

Total participants in Trialling the Design Options Facilitated Workshops

154
55

Coached by the Community

Total participants in Coached by the Community Facilitated Workshops

Drop-in informal engagement
Friday 24th - Saturday 25th August
Approx 200 engagements
Facilitated Workshops
Wednesday 29th August - 7
Thursday 30th August - 10
Tuesday 4th September - 21
Wednesday 5th September - 17

128

Wednesday 10th October - 27
Thursday 11th October - 24
Tuesday 16th October - 33
Wednesday 17th October - 44

600+

BEAM

Approximate engagements at BEAM public event in Crystal Palace Park

150

Community Conference

Approximate engagements during the final engagement event
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98

99

100

101
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103

104

105

Appendix 5 Indicative parking layout plan
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Report of London Review Panel meeting
Crystal Palace National Sports Centre

Patrick Dubeck
Regeneration and Economic Development
Greater London Authority
City Hall
The Queen’s Walk
SE1 2AA

Wednesday 9 January 2019
Crystal Palace National Sports Centre, Ledrington Rd, London SE19 2BB
Held alongside London Review Panel meeting of Capel Manor College.

London Review Panel
January 2019

Dear Patrick,
London Review Panel: Crystal Palace National Sports Centre
Please find enclosed the London Review Panel report following the review of the CPNSC on 9th January 2019.
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Confidentiality

Project name and site address

Please note that while schemes not yet in the public domain, for example at a pre-application stage, will be
treated as confidential, as a public organisation the GLA is subject to the Freedom of Information Act (FOI)
and in the case of an FOI request may be obliged to release project information submitted for review.

Crystal Palace National Sports Centre, Ledrington Rd, London SE19 2BB

Presenting team
Patrick Dubeck

GLA Regeneration
Hawkins Brown Architects
Hawkins Brown Architects
Kinnear Landscape Architects
Continuum Sports and Leisure Ltd.

GLA introduction
The National Sports Centre (NSC) at Crystal Palace was once the primary location for professional competitive
sports in England and was one of 5 National Sports Centres under Sport England ownership. The centre was
transferred to the ownership of the London Development Authority in 2006 and then to the Greater London
Authority (GLA) in April 2012, ahead of the London 2012 Olympics. Post-Olympics and the construction of
the Queen Elizabeth Olympic Park in Stratford, the NSC has lost its international and national competition
function.
The function of the centre has been changing incrementally without vision or guidance for its future. The
centre is managed by GLL on behalf the GLA. The management contract with GLL for the NSC runs to March
2020 with an option to extend for one further year. The contract will then have to be retendered to potential
operators which provides an opportunity for a fundamental review
The location of the NSC, linking areas of the South East, and its proximity to London gives it a broad and
unique offer. It serves a wide reach of people within the South East and beyond for specialist sports, including
athletics and diving. It continues to host regional competitive sport and acts as a popular local leisure centre.
An options appraisal for the future of the NSC was carried out in 2014, but this was never implemented. The
latest plan for the centre, buoyed by a new Mayor and LB Bromley’s Regeneration Plan for the park, provides
an opportunity to secure a sustainable future for the NSC. This plan has resulted in a feasibility study
undertaken by Hawkins Brown and a vision for the centre which is presented today.
Design Review Panel’s views
Summary
The London Review Panel support the ambition and overall vision of the project and feel the pragmatism of
the proposals is appropriate. The Panel offer thanks to the design team for the clarity of presentation and
commend their integrated approach and design methodology. In general, the Panel finds the feasibility work
encouraging and is confident that the work is leading to an interesting architectural and landscape discussion.
The project objectives and proposed key moves are well-defined and endorsed by the Panel.
The design team is encouraged to further consider the programme mix and the role of the proposed ‘Hub’
building. The relationship of levels within the NSC and wider landscape should be resolved, with thought
given to the level of intervention to the elevated walkway. As design work continues, a greater and more
vigorous exploration of how the NSC fits into the wider park setting and masterplan is required, with an
understanding of the NSC and park at the Macro scale.
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•
Ambition, Approach and Vision
•
•
•
•
•
•

The overall vision is to be commended and is fitting with the regional importance of the centre.
The Panel agree with and support the 5 project objectives and 5 key moves and find them to be clear
in approach and ambition.
The Panel realise an opportunity for the NSC to become the ‘heart’ of the park, with the proposed
‘Hub’ space having an important role in the identity of the centre.
In general, the Panel are reassured by the design approach and the recognised context of importance
of the NSC and feel this will lead to careful and considered design development.
‘Play as a pathway into sport’ is welcomed as an apt agenda for the programming offer at the NSC,
reflecting the ambition for a broader community pull.
The Panel finds play intrinsic to the project vision and feel this should be strongly reflected in the
design proposals. This would help modify the offer from exclusively sport, to all users in the
community.

•
•
•
•

•

•

The Panel are interested in understanding the wider access routes to the NSC. Further studies of
routes through the site, the experience of those journeys and how they fit into the wider context
would be welcomed.
A radial approach to the network of paths within the park should be considered, with thought given
to access from the North and West of the park, in addition to the train station and Penge gate.
The Panel queried whether the proposed pedestrian access from the station is direct enough.
The ‘Hub’ could be used to distribute all park users, a pause point and orientation space for the park.
The way in which the scheme responds to the topography of the site would benefit from the design
team working in section, considering elements such as the proposed new-build, indoor running track,
and how this impacts the views and permeability of the park.
As design work continues, the Panel would encourage a more rigorous testing of interventions to the
elevated walkway and reasons to retain the structure. The changes in level should be used to enhance
the walkway and integrate the park, rather than reinforce a barrier or boundary.
The relationship with the Capel Manor farm site should be reinforced, with the landscape designed to
create a more permeable connection.

Governance
Masterplan and the Wider Park Setting
•
•
•
•

•
•

The proposals are lacking an urban and landscape masterplan.
The hierarchy of spaces both within the NSC estate and wider park need to be defined.
A focus on the transition between park, play, sport and club level is encouraged.
The interface between the park and sports will be a challenge. The Panel acknowledged that this
stage of the design is a good point to ‘plug in’ to the wider masterplan and review how this
influences the public realm and landscape.
The Panel urge the design team to explore the implications of the proposals on the masterplan, in
terms of sequencing, surfacing, lighting, interfaces and experience.
The outdoor ‘Hub’ could provide a new public square for the park and the city.

•
•
•

The Panel understands the complexity of stakeholders of the project and encourages the design team
to look beyond the red-line boundary of the NSC, to connect with the wider park and communities.
How this integrated approach to the wider park is funded should be considered and agreed.
The Panel queried who has the role of leading and bringing together the separate projects in the
park; the park improvements, the new GLA funded café, the Capel Manor College projects and the
NSC, and urges a consideration of these as one cohesive masterplan.

NSC Use and Programming
•
•
•
•
•
•
•

The Panel recognise the opportunity for the NSC to function better for local communities and
identified the mix of programming as the key driver to a successful future.
In general, the Panel are broadly supportive of the programmatic approach to the project but feel
more could be made of the ‘Hub’ proposals.
The ‘Hub’ could be more central to the scheme, with pedestrian routes leading to a central
orientation point.
The ‘Hub’ should appeal to all centre and park users, focusing on play and bringing people together.
The Panel are broadly supportive of the retention of the 25m swimming pool, recognising it as an
asset, especially for families.
A clearer understanding of who the centre is for and how they would experience the centre would be
beneficial for the scheme, the Panel agreed that ‘everyone’ needs to be defined better.
The London Aquatics Centre and the Southbank Centre are offered by the Panel as suitable design
and programmatic precedents. The way in which the Southbank under-croft has been transformed
and connected to the river is successful and interesting in the context of the NSC architecture,
particularly the activation at ground level.

Accessibility and Changes in Level
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London Borough of Bromley’s Views
•
•

•

•
•
•
•

LBB confirm the design proposals fundamentally align with the principles of Bromley’s Regeneration
Plan.
The council’s concerns remain regarding the retention of the 25m swimming pool building. LBB feel
the historic façade of the NSC is undermined by the 25m pool building and question if there are other
means of delivering the swim programme.
The proposals for car-parking to serve the NSC conflict with Bromley’s Regeneration Plan. The
council would prefer to see parking moved to the outer edges of the park, and for proposals to reflect
the capacity required for park and NSC events.
The park should be considered holistically, not only in terms of design but in offerings; play space,
existing café and refreshments and community-use opportunities.
An increased permeability of the NSC estate and an improved interaction with the wider park are
supported by LBB.
The council recognise a disparateness between the NSC and the Regeneration plan and reinforce the
need for the organisations to work together.
LBB notes the design team should be mindful of how proposed workspace is described given the
need for alternative premises for Capel Manor College.
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