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01 | INTRODUCTION

CRYSTAL PALACE PARK

Crystal Palace Park is an iconic Victorian park, and 
one of the most important in the UK. Created to house 
Crystal Palace, which was relocated from the 1851 Great 
Exhibition, it was opened by Queen Victoria in 1854. 
Sir Joseph Paxton’s design of the palace and park  is 
internationally recognised and celebrated. 

Key qualities and features are:

• Its dramatic design with views within and to the 
landscape beyond.

• Its layout with a strong central axis leading to the 
terraces and palace site, on an unprecedented scale.

• Its innovative and educational content and design, 
attracting exceptional public use. 

• Its integrated design concept demonstrating natural 
and designed landscape themes. 

Although the Palace itself burnt down in 1936, Crystal 
Palace Park is still much loved with nearly two million 
visitors a year. The creation of a Regeneration Plan seeks 
to rejuvenate the park and provide a long term achievable 
strategy that can improve, enhance and restore Crystal 
Palace Park for all.
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02 | THE REGENERATION PLAN

What is a Regeneration Plan?

The Regeneration Plan is not a new plan, but an updated 
version of the 2007 Masterplan, that is achievable within 
the resources available. It is a strategy that includes three 
interlinked plans:

• The physical regeneration of the park

• A new business model

• A new form of governance

Who is delivering the Regeneration Plan?

Bromley Council has overall responsibility for delivering the 
plan, however, new ways of looking after and managing the 
park are being investigated. Last September a board of nine 
members of the local community was formed to shadow 
the Council’s development of the Regeneration Plan. This 
Shadow Board will evolve into a Trust to enable it to take 
over the management and governance of the park from the 
Council.

How will this be funded?

The approved Masterplan identified areas for housing 
development on the periphery of the park (Sydenham Villas 
and Rockhills). The capital receipts from the housing would 
directly enable the park’s regeneration alongside additional 
grant funding, which would need to be secured.

2016

2017

THE REGENERATION PLAN

2007 MASTERPLAN AND PARK’S HISTORIC 
SIGNIFICANCE WERE REVIEWED

WORKSHOPS WERE HELD WITH KEY STAKEHOLDERS

1ST PUBLIC CONSULTATION TOOK PLACE

REGENERATION PLAN EXHIBITION IN THE 
INFORMATION CENTRE

OPTIONS OF THE REGENERATION PLAN WERE 
DEVELOPED

THE COUNCIL EXECUTIVE AND FULL COUNCIL WILL 
MAKE A FINAL DECISION ON THE REGENERATION 
PLAN THIS SUMMER

2ND PUBLIC CONSULTATION TOOK PLACE

A PREFERRED OPTION WAS IDENTIFIED AFTER 
BEING REVIEWED BY HISTORIC ENGLAND, THE GLA 
AND THE SHADOW BOARD

MEETINGS WERE HELD WITH THE COMMUNITY 
STAKEHOLDER GROUP AND THE HERITAGE AND 
ENVIRONMENT GROUP

Where are we now?
Our long-term vision

A place of fun and recreation in the spirit 
of Paxton’s vision celebrating excellence 
in landscape and horticulture, providing 
facilities and events in keeping with a park of 
international significance.

© AECOM
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Bromley Council is responsible for the management and 
ongoing improvement of Crystal Palace Park. The project 
team are taking forward the Council’s strategy, with the 
aim of regenerating the park and enabling a sustainable 
future.

A multi-disciplinary team lead by consultant AECOM was 
commissioned by Bromley Council last year to develop the 
Regeneration Plan for Crystal Palace Park.

If the Regeneration Plan is approved this summer, the 
Council will be taking the implementation forward in 
a series of phases. The project is a large scale and 
long term investment in the future of the park and will 
therefore take years to implement. 

LONDON BOROUGH OF BROMLEY 

03 | WHO IS DEVELOPING IDEAS FOR THE PARK? 

As part of the Regeneration Plan, a Shadow Board has 
been formed.

• Formed in September 2016 the board is shadowing the 
Council’s development of the Regeneration Plan.

• The board is made up of nine local people with 
exceptional skills, experience and knowledge in a range of 
fields from planning to law.

• All members were recruited through a competitive 
process with a focus on setting up a board with all the 
skills required to successfully manage the park in the 
future.

• This Shadow Board will evolve into a Trust to enable it 
to take over the management and governance of the Park 
from the Council.

The Shadow Board in collaboration with the Council 
is developing a robust business model alongside the 
Regeneration Plan to ensure the future financial stability 
of the park. 

SHADOW BOARD

“The Shadow Board is made up of a group of highly skilled individuals from a range of backgrounds, that is dedicated to 
improving and sustaining Crystal Palace Park. The members all have a deep interest in the park, and the communities that 
surround it, and are committed to creating something truly exciting and valuable. We are excited about the possibilities 
presented by the Regeneration Plan and during the forthcoming years we will be working closely with the London Borough of 
Bromley to ensure Crystal Palace Park realises its potential and continues to be a fantastic asset for the local community.” 

Laurie Handcock, Chair, Crystal Palace Park Shadow Board

Laurie Handcock, Chair, Crystal Palace Park Shadow Board

© London Borough of Bromley
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04 | IMPROVEMENT WORKS

IMPROVEMENT WORKS

Alongside the Regeneration Plan, a £2.16million project 
is currently underway to improve key elements of the 
park. This is largely funded by the Mayor of London, with 
additional funding from Historic England and London 
Borough of Bromley. 

How do improvements relate to the Regeneration Plan?

The improvement works started in 2014 and will be 
completed during 2018.

The improvement works are all in line with the 
Regeneration Plan as they act as a springboard for the 
wider plans for the park. For example, the scheme has 
undertaken conservation work on the dinosaurs most 
in need, and provided an understanding of the overall 
condition and future costs that will form part of the 
Regeneration Plan.

Which improvements have been completed? 

• Conservation of the six Sphinxes and South Terrace steps 
is complete.

• Areas of hard standing and the turnstiles have been 
removed.

• ‘Iggy’ the Iguanodon and the water-based dinosaurs have 
been conserved and works to the lakes are complete. 
New information boards are now in place. 

Which improvements are still to come? 

• Planning permission for the skatepark has been granted, 
the tender has been awarded and construction is due to 
start soon - the new skatepark will be open by summer 
2018. 

• The building of the new cafe is expected to begin this 
summer.

Restored SphinxesRestored dinosaurs

© AECOM © AECOM

© AECOM© AECOM
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PRESERVING HISTORIC  
FEATURES408

CREATING A VARIETY OF  
GARDENS AND IMPROVING 
HORTICULTURE

398

PROVIDING A RANGE OF  
ACTIVITIES AND FACILITIES FOR 
THE WHOLE COMMUNITY

360

CREATING A SERIES OF SPACES 
TO INCREASE OPPORTUNITIES 
FOR MORE EVENTS IN THE PARK

339

ENHANCING NATURE  
CONSERVATION AND  
UNDERTAKING HABITAT  
CREATION

330

EMPHASISING AND  
INTERPRETING THE HERITAGE 
IN THE PARK

294

CREATING A RANGE OF  
REFRESHMENT OUTLETS 
AROUND THE PARK

265

IMPROVED BASIC FACILITIES19

OPPOSED TO BUILDING13

MISCELLANEOUS6

IMPROVING VIEWS AND REMOVING 
VISUAL INTRUSIONS239

PROVIDING VISITOR INFORMATION 
AND INTERPRETATION  
THROUGHOUT THE PARK

182

MAXIMISING EDUCATIONAL  
OPPORTUNITIES148

ENHANCING AND MANAGING  
VEHICLE PARKING144

IMPROVING ACCESS AND LINKS 
THROUGHOUT THE PARK209

Historic features

Park landscape 

Recreational facilities 
and activities

Visitor facilities

Park infrastructure

Other (please state)

05 | WHAT THE COMMUNITY SAID AND HOW WE RESPONDED

How we responded

Based on the framework of the 2007 Masterplan and having 
listened to the local community, we have created the long 
term vision for the park. Here are some examples of how the 
Regeneration Plan is informed by your views:

A PARK FOR  
EVERYONE

A PARK FOR  
AN ACTIVE & 

HEALTHY LIFE

A PARK FOR  
CULTURE & EVENTS

134 
 
 

120

118

29

Safer and easier  
wayfinding

Better social and 
community spaces 
(café etc) 

Improved basic park 
facilities (benches, 
toilets etc) 

Better surfaces

74

 
 

68

 
29 

Better facilities for 
children and young 
people 

New outdoors  
activities 

Better sports and 
fitness facilities

104

 
77 

13 

13

Improved  
performance space  

New live cultural 
events 

More fetes and  
festivals 

More art in the park 

UNCHANGED BUT 
WELL-MAINTAINED

29

 
7 

General maintenance 
of what’s there

Keep it as it is 

413
207

171
128

A PARK FOR  
NATURE

MISCELLANEOUS

52

 
32 

26 

Enjoyment of nature 
and natural features  

Horticulture, growing  
and education 

Wildlife 

CELEBRATING  
HERITAGE

59

 
21

14 

Heritage feature  
restoration 

Build a new palace

Better heritage  
education 

94110

52

How could the park improve as an asset for you, your family and your community?

What are your top priorities for improvement in the Park?

CONSULTATION FEEDBACK OUR REFINED PLAN

Consultation process

The consultation process has included one-to-one meetings, pop-up events in 17 different 
locations, and two full-day drop-in exhibitions adjacent to Crystal Palace train station. 

A park for everyone 
with safer and 
better waymaking, 
better social and 
community spaces 
and improved basic 
park facilities.

The Regeneration Plan will 
remove clutter, improve 
signage, improve pedestrian 
routes and paths and create 
new community spaces 
within the Rockhills housing 
development.

A park for culture 
and events 
with improved 
performance 
space and new live 
cultural events.

The Regeneration Plan will 
create a purpose built event 
space on the Lower Italian 
Terrace that will be suitable 
for a range of events from 
headline acts to community 
festivals.

A park for an 
active and healthy 
lifestyle with 
better facilities for 
children and young 
people and new 
outdoors activities.

The Regeneration Plan 
will include two new 
playgrounds and the 
accompanying Business 
Plan is investigating options 
for additional outdoor 
activities. More parkland 
will be reclaimed and made 
available for everyone’s 
benefit.

A park that 
preserves historic 
features.

Historic England has 
confirmed that the 
Regeneration Plan would 
ensure all heritage 
structures are removed from 
the at Risk Register, the 
remaining dinosaurs will be 
conserved and the historic 
terraces will be restored.

Drop-in public exhibition in May 2016

© Fluid © Fluid

© Fluid
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© Crown copyright and database rights 2017. Ordnance Survey 100017661.

Conserve and repair 
terrace walls and replace 
missing balustrades and 
copings. 

Level and create low 
maintenance gardens on 
the Upper Palace Terrace.

Redefine the Lower Palace 
Terrace and develop a 
serviced area to enable 
significant events.

Create a purpose built 
3.8ha event space on the 
Lower Italian Terrace.

Explore potential new uses 
for Westwood Gate toilet 
block.

Undertake outstanding 
restoration to the 
dinosaurs and improve the 
dinosaur landscape.

Relocate the bust of 
Paxton to its original 
location on the Lower 
Italian Terrace and mount 
on new plinth.

Investigate potential 
creation of a cultural 
space, which integrates 
and restores the historic 
Crystal Palace Subway.

Explore potential new uses 
for the concert platform.

Conserve, repair and 
reinstate the original 
main entrance into Crystal 
Palace from Crystal Palace 
Parade.

Remove the podium and 
elevated walkways of the 
National Sports Centre 
(subject to agreement 
with the Greater London 
Authority).

Continue the axis onto the 
Italian and Palace Terraces 
to re-connect the central 
unifying feature of the 
park.

Return the route of the 
axis to its original ground 
levels along the spine of 
the park.

Relocate the maintenance 
depot adjacent to 
Sydenham Gate.

Refurbish or remove the 
Information Centre (not 
shown).

Create new playground.

Create new playground.

Enhance habitat diversity 
throughout the park and 
enable ecology corridors.

Restore historic views 
where possible.

Provide selected low 
energy lighting to 
illuminate key pedestrian 
routes and structures.

Enhance and open up 
Penge Gate.

Improve pedestrian access 
between Norwood Triangle 
and Crystal Palace Station.

Improve pedestrian 
wayfinding, routes and 
paths.

Possible relocation of 
Capel Manor College to 
a site on the Anerley Hill 
side of the park.

Provide a new coach park 
to service events in the 
park.

Construct a new car park 
at Rockhills.

Renovate and enhance 
Penge Gate car park.

Remove clutter including 
redundant signage and 
fencing.

Remove parking in the 
centre of the park, restore 
to parkland and re-
contour, and provide or 
improve parking on the 
edge of the park.

Renovate and enhance 
Sydenham Gate car park.

Create new access 
from the north-west at 
Rockhills.

Introduce SuDS features 
to reduce surface water 
discharge from the park.

Construct Rockhills 
development (3899m2 

footprint: 132 residential 
units, and 670m2 

footprint: day nursery and 
community rooms).

Construct Sydenham Villas 
development (1620m2 

footprint, 72 residential 
units).

REGENERATION PRIORITIES

RESTORE THE PALACE TERRACES

ENHANCE PARK INFRASTRUCTURE

ENABLING DEVELOPMENT

RECONNECT AND OPEN-UP THE PAXTON AXIS

CONSERVE AND INTERPRET HISTORIC ASSETS
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07 | THE REGENERATION PLAN

ENHANCE PARK INFRASTRUCTURE

The different areas of the park are connected by a range of 
elements which collectively are called park infrastructure. 
These elements are not limited to a specific area and 
are park wide. Enhancement will improve the general 
appearance of the park and wayfinding throughout. 
Infrastructure includes footpaths and roads, parking, 
signs, seating, lighting, barriers, views, water 
management, ecology and, arboriculture.

The Regeneration Plan will:

• Remove clutter including redundant signage and 
fencing.

• Remove parking in the centre of the park, restore to 
parkland and re-contour, and provide parking on the 
edge of the park.

• Renovate and enhance Sydenham and Penge 
Gate car parks and construct a new car park at 
Rockhills.

• Provide a new coach park, accessed from the 
Rockhills entrance beside the North Wing Wall 
to service events in the park.

• Improve wayfinding.

• Improve pedestrian routes, paths and enhance park 
entrances.

• Improve pedestrian access between Norwood 
Triangle and Crystal Palace Station. 

• Open up Penge Gate and create new access 
from the north-west at Rockhills. 

• Provide selected low energy lighting to illuminate 
key pedestrian routes and structures.

• Restore historic views where possible.

• Introduce SuDS features to reduce surface water 
discharge from the park.

• Enhance habitat diversity throughout the park and 
enable ecology corridors.

• Create new playgrounds to the east and west.

• Refurbish or remove the Information Centre

• Relocate the maintenance depot adjacent to 
Sydenham Gate.

Current poor paths

Redundant signage and fencing

Existing parking in the centre of the park

© AECOM

© AECOM

© AECOM
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08 | THE REGENERATION PLAN

CONSERVE AND INTERPRET HISTORIC ASSETS IN THE PARK

Crystal Palace Park is Grade II on the Historic England 
Register of Historic Parks and Gardens valued for its 
national design and cultural importance. It contains nine 
structures and buildings listed on the National Heritage 
List for England for their special architectural or historic 
interest. The whole park and three of the listed structures 
are also on the Historic England Heritage at Risk Register. 
All these recognised historic assets require conservation 
and interpretation.

The Regeneration Plan will:

• Conserve, repair and reinstate the original main 
entrance into Crystal Palace from Crystal Palace 
Parade.

• Investigate potential creation of a cultural space, 
which integrates and restores the historic Crystal 
Palace Subway. 

• Relocate the bust of Paxton to its original location 
on the Lower Italian Terrace and mount on new 
plinth.

• Undertake outstanding repair work to the dinosaurs 
and improve the dinosaur landscape.

• Explore potential new uses for the concert platform 
and Westwood Gate toilet block.

North Wing Wall in poor condition as existing

The bust of Paxton in its current location

Existing concert platform

© AECOM

© AECOM

© AECOM

Cultural venue - Expressions of Interest

In order to better understand the market, Bromley Council 
invited expressions of interest for a potential new cultural 
venue in the park. Proposals were sought from a wide 
range of organisations to develop and run a new cultural 
venue that incorporates the park’s historic subway, 
enables its restoration and secures its future. We are 
currently looking at the ideas put forward to see if this is 
a realistic opportunity to secure the subway’s future going 
forward.
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09 | THE REGENERATION PLAN

RECONNECT AND OPEN-UP THE PAXTON AXIS

• Return the route of the axis to its original ground 
levels along the spine of the park.

• Remove the podium and elevated walkways of the 
National Sports Centre (subject to agreement with 
the Greater London Authority).

• Continue the axis onto the Italian and Palace 
Terraces to re-connect the central unifying feature 
of the park.

The symmetry of the park is based on a strong central 
axis; the Paxton Axis leads to the Italian Terraces and the 
site of the Crystal Palace. It is the unifying element along 
which the different park areas are located.

The Regeneration Plan will:

Existing view from the Lower Italian Terrace steps looking along the Paxton Axis

Proposed illustrative view from the Lower Italian Terrace steps looking along the Paxton Axis

© London Borough of Bromley

© AECOM

The National Sports Centre (NSC)

The Crystal Palace National Sports Centre (NSC) is owned 
by the Greater London Authority (GLA) and currently 
managed and operated on their behalf by Greenwich 
Leisure Limited. The NSC provides high quality athletics 
and swimming facilities and hosts a wide range of 
sporting activity. It is also an important asset to the local 
community.

The GLA is committed to a sustainable long term future 
for the NSC  but aware that it requires substantial 
investment in the coming years to ensure that it is able to 
meet the needs of both local and sporting communities. 
An upcoming review of the NSC by the GLA will seek views 
from local people on how this can be achieved and inform 
plans for the future which align investment in the NSC 
with the wider regeneration of Crystal Palace Park.
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10 | THE REGENERATION PLAN

RESTORE THE PALACE TERRACES

The Italian Terraces formed an impressive and formal 
setting for the palace. Today, the Upper and Lower Terrace 
walls constructed between 1852 and 1857 are the most 
visible remains of the built structures of the original park. 
At around 480m and 580m long respectively, they provide 
the best standing evidence of the sensational scale and 
grandeur of the park.

The Regeneration Plan will:

• Conserve and repair terrace walls and replace 
missing balustrades and copings. 

• Level and create low maintenance gardens on the 
Upper Palace Terrace.

• Redefine the Lower Palace Terrace and develop a 
serviced area to enable significant events.

• Create a purpose built 3.8ha event space on the 
Lower Italian Terrace.

Terrace Walls

Terrace Steps between Lower and Upper Italian Terrace

Existing view over the Upper Palace Terrace

Proposed illustrative view over the Upper Palace Terrace

© AECOM

© AECOM

© AECOM

© AECOM
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11 | GET INVOLVED

FRIENDS OF CRYSTAL PALACE PARK

Volunteers tidying the museum garden

Angie Davila park exhibition Bringing Bees back to the park!

Clearing of the Sphinxes and the South Terrace steps

The Friends of Crystal Palace Park (FOCPP) is a registered 
charity.

Our projects

We run the Information Centre during the summer months 
to inform visitors about the rich history and ongoing 
community involvement within the park.

With the help of idverde and community organisations we 
are developing and managing a Secret Garden which is a 
conservation area for the natural world to thrive in.

Other recent projects have included the Easter Egg 
Hunt and the upcoming Community Clear Up. We have 
also recently held some community listening events to 
capture thoughts on the future of the park and record any 
concerns you have.

We manage the website www.crystalpalacepark.org.uk  
as well the park’s social media. 

We also send out regular newsletters to keep the 
community informed about the park, past, present and 
future.

We are recruiting! 

Everyone is free to join the Friends and help out on our 
many projects. We always need more hands at the Infor-
mation Centre and at our gardening session as well. 

Currently we are specifically looking for people to help 
with: 

• communications,

• volunteering coordination

• funding

• ecology and the environment.

About you!

We are passionate about helping other groups and 
individuals get their projects off the ground and would 
love to hear any ideas you have so we can help you start 
the process. Please look at our interactive board and tell 
us about any ideas, interests or skills you may have!

©FOCPP

©FOCPP©FOCPP

©FOCPP
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CRYSTAL PALACE PARK COMMUNITY PROJECTS

12 | COMMUNITY PROJECTS FUND

The Crystal Palace Park Community Projects Fund is a 
small grants fund set up to support community groups 
and organisations to run projects, activities and events in 
Crystal Palace Park, which improve park user experience.

Available funding

Groups may apply for grants from £100 up to £20,000 
for park projects. Applications are assessed by an 
independent panel. So far almost £170,000 has been 
awarded in the first six grants rounds since September 
2015. The final deadline for grant applications is 22nd 
September 2017. 

Who is eligible?

You can apply for a grant if: 

• You are a voluntary or community organisation (includes 
registered/unregistered charities; co-operatives; 
friendly societies; industrial and provident societies; not 
for profit companies/unincorporated associations). 

• You are seeking funds for a project or activity which will 
be of benefit to people and communities and/or to the 
heritage and environment of the park. The project must 
be based in the park. 

• Your organisation is in good financial health. 

• Your organisation has a written governing document. 

• There are at least three people not related to each other 
on your board, management committee or governing 
body. 

• You can demonstrate the need for, or value of your 
project. 

If you meet the conditions above, you are eligible to apply 
for a grant!

For further information please speak to Elaine Harrison or 
contact: 

community.development@bromley.gov.uk by email in the 
first instance and we will respond within five working days. 

Round 3: Friends of Crystal Palace Park (FOCPP) 

This grant enabled the refurbishment of the 
Information Centre, which coupled with improvements 
made to repair the building meant it could be opened to 
the public on a regular basis.

This project highlights the important work of the FOCPP 
and significantly, the huge amount of volunteer time 
that is given in the park, by people of all ages and from 
all walks of life, helping to increase what is on offer to 
visitors and improving the landscape of the park.

Projects funded

A total of 23 grants have been made over the first six 
rounds of the Grants programme, ranging from £750 up 
to £19,542. To date, over 9,500 people have benefited from 
the funded projects, which include:

Round 4: Sports Active Coaching Communities 

A grant from the Community Projects Fund was 
matched with funding provided through Get Active 
Bromley. The resulting year-long project, also 
supported by Better at the NSC, who provided premises 
during bad weather, brought more than 160 new young 
people into the park, provided coaching qualifications 
and also resulted in several young people obtaining 
employment.

Round 5: Crystal Palace Festival Group

The grant has partially funded a volunteer co-ordinator, 
enabling the Festival to come to Crystal Palace Park 
itself, and laying the groundwork for further co-
ordination of volunteer activity and the promotion of 
volunteering opportunities.

Upcoming projects

Round 5: Junior Parkrun

This grant will enable the introduction of Junior 
Parkrun in Crystal Palace Park, encouraging local 
children into the park to participate in organised 
activities, have fun and enjoy exercise! The first Junior 
Parkrun is happening on Sunday 21st of May.




