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London Sport: Crystal Palace National Sports Centre development consultation 
response 
 
London Sport was set up in early 2015 to be the lead strategic body for community sport 
in the capital, formed from a merger of the five regional London Pro-Actives. In terms of 
the scope of this document, London Sport’s response to the Crystal Palace National 
Sports Centre (NSC) reflects the views of the organisation based on our own knowledge 
and discussions with selected partners. Whilst many of our partner organisations and 
user groups have been consulted on an ad hoc basis, the response should not be viewed 
as comprehensive of our wider network of London Boroughs, National Governing Bodies 
of Sport, or other delivery organisations.  
 
Overall feedback 
London Sport recognises and supports the need for changes to the complex, to make it 
more financially sustainable, better quality, and easier to navigate, especially for people 
with disabilities and those with groups of children and young people.   In addition, we 
recognise that London 2012 has left a lasting physical legacy that has changed the 
overall demand for some of the existing facilities. The needs of the NSC has clearly 
changed over time, and noting the poor condition of many of the facilities, the proposed 
financial investment is extremely welcome.  
 
We feel that the plans should be considered against the wider supply and demand of 
leisure facilities for Londoners, which in a national context are already in short supply; 
leisure centre provision is already half the rate, per head, of the rest of the country, and 
that the future of many other facilities are currently under threat. With this in mind, this 
document includes a number of questions and comments that seek to ensure that, as a 
minimum, there is minimal net loss of facility capacity for Londoners and that the 
provision as closely as possible reflects the current and future demand from the 
community. 
 
Athletics track 
London Sport would oppose any option that removed the outdoor athletics track. Whilst 
acknowledging that the demand has changed from a national / international venue to a 
regional / community venue, it remains a valuable and well-used community facility with 
few alternatives, especially given the uncertain future of the track at Tooting Bec. One 
stakeholder has flagged the requirement to retain some spectator seating to host 
regional events, and as such we feel that the validity of the demand should be 
investigated further.   
In addition, we would like to seek clarification on the proposed usage of the track infield, 
both for athletics field events and wider use. There has been a history of use by Rugby 
League and American Football, and so we welcome analysis of the potential demand for 
a flexible multi-sport usage of this area, in addition to athletics. 
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Indoor athletics track 
The potential loss of indoor athletics training provision has been raised as the most 
significant concern to London Sport, due to a reported severe shortage of potential 
alternatives in South London. We would encourage a wider analysis of indoor athletics 
training provision in the area, and depending on its outcome, investigating the feasibility 
of incorporating it into a revised design, either as a designated facility or into a more 
multi-use area.  
 
Swimming pool 
We note the relevant NGBs’ support of the proposal, and support the use of their facility 
expertise to ensure the final designs are compliant and optimal for all users. London 
Sport has noted a concern from a prominent and popular Swimming Club, one of the 
primary pool users, over a potential loss of overall pool capacity, both during the 
refurbishment and permanently on reopening. They also claim an inability to satisfy the 
community demand to join their club due to a lack of suitable pool capacity across South 
London. Whilst this may be more of a future operational issue rather than a design 
feasibility one, we would be keen for a more advanced supply and demand analysis to be 
carried out to determine whether even maintaining the current swimming capacity at the 
NSC is sufficient to meet community demand.  
 
Parking  
London Sport would question any reduction in parking spaces, following numerous claims 
there is often a lack of spaces in the current provision. We would welcome the results of 
further analysis which provide a strong rationale for any proposals.  
 
Other design issues 
In addition to the above, London Sport has collated a number of specific design queries: 
 
• Is the Volleyball facility fully contained, to prevent balls flying within the courts? The 

fast moving balls and players mean that the public should not be able to casually 
enter the courts, and equally the balls need to be contained within that area to avoid 
loss. 
 

• Will the Volleyball are just be used for this sport? Could this space be used in a more 
productive and multi-activity way, without detriment to Volleyball? 

• We would like to understand what analysis has been carried out of the local demand 
for activities, in particular whether there should be a greater emphasis on children's 
play/activities and more space dedicated and also health and fitness? 

 
• What is the rationale for a separate area for a weights club, and the reasons for it 

being positioned away from the fitness gym? 
 
• Was consideration given to relocating the multi-function space adjacent to the café? 

A bigger combined space could provide additional flexibility and more income 
potential. 
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• There appears to be no mention of the existing ATP, currently used by four large 
hockey clubs. They are concerns that the ATP does not seem to be mentioned in the 
proposals and we are keen to ensure that this facility is not lost from the plans, 
particularly given the recognised under provision of ATP facilities across London.  

 
Business plan 
• Has there been significant input from potential facility operators, as we feel the 

‘attractiveness’ of the offer to tender for the operating contract is key to its long term 
financial sustainability? 

 
• Further to the above point, is there a business model underpinning the proposed 

facilities? 
 
• We would be interested to hear confirmation of the overall project brief: is the 

objective to deliver a popular and viable venue with a minimal call on the taxpayer; 
or a reconfigured continuation of what is already provided?  

 

As discussed, London Sport welcomes the much needed investment into the Crystal 
Palace NSC, but would like to understand more around the rationale for the above 
decisions, and what the net effect is on local sporting provision and its current and likely 
future users.  
 
 
Peter Fitzboydon 
CEO, London Sport 


